






Yes, I retired as Board President for One to One 
at the end of 2018!  And then circumstances 
changed…leading me back to the board 
presidency for the last 6 months of 2019. During 
those 6 months, we elected a board vice-
president, with the intention for her to work with 
me and then step into the role of board president 
beginning in January of 2020. 

 

The latter half of 2019 saw the Leadership Team 
create new policies and protocols for our 26-
week pro bono life coaching program for women 
emerging from challenging circumstances and 
women caregivers of military veterans.  There 

was some internal shifting of responsibilities among the 
members of the Leadership Team resulting in more 
efficient use of time and better communication overall.   
Re-assignment of some responsibilities between the 
board and the leadership team were also put into place.   

 

We held a very successful Facebook Fundraising 
Campaign in late August.  Our presence on social media is 
constantly growing.  We are ready to move 
enthusiastically into 2020!  Best wishes to Joy Stephens 
as she becomes Board President in 2020! 

 

I will always be a part of this community of strong, 
dedicated, generous, compassionate and loving women.  
My heart is filled with the friendships I have made within 
the organization.  I am a better coach because of the 
opportunities I have been given by One to One Women 
Coaching Women! 

 

Board of Directors President  

Susan Hayward 
Retired (again) President 



Board of Directors Vice President 

Joy Stephens 

Vice President, Board of Directors 
One to One - Women Coaching Women 

Hello all, 
 
2019 was a year of change, growth and 
ambition for OtO.  We actively sought 
out ways to increase our visibility in our 
communities, improve our processes 
and systems, and expand our reach.  We 
had varying degrees of success in all of 
our endeavors but the thing that makes 
me most proud is the continued 
dedication of our staff and 
volunteers.  This work means so much 
to each of us, and we will continue to 
extend our arms to help and heal as 
many women as we can.   
 
I hope and pray that this letter finds you well.  As we 
all struggle to navigate our current world reality, I 
hope you can be inspired in some small way by 
knowing that your continued support is paving the 
way for us to help more women achieve their goals 
and dreams. 



It’s been 15 years since Susie Strauss, our founder, launched her idea 

of creating a women-run global, non profit organization that provides 

women and trans women emerging from challenging circumstances 26 

weeks of pro bono life coaching. We are so 

grateful for your ongoing support. 

Another important milestone is our five 

year anniversary of coaching military 

caregivers. Please enjoy reading the 

stories that highlight our success in 

transforming these caregiver’s lives, and 

the lives of their families and 

communities. And note the impact of our 

military caregivers on our coaches! 

OtO is uniquely positioned even more now to help women navigate 

through uncertainty, and shift to strategies of strength. OtO is here - 

virtually everywhere - continually committed to providing pro bono 

life coaching so clients can successfully translate their dreams and 

desires into actionable life plans. 



• 925 coaching sessions 

conducted 

• Served 53 total clients in 2019 

• 70% of Emerging Women 

applicants were accepted, 

others did not qualify 

financially or did not respond 

to follow-up calls 

• 86% of Military Caregiver 

Clients completed all 26 weeks 

life coaching 

• 1250 donated administrative 

hours to process, screen, 

match & document all clients 

Client Services 



• 2300 hours of 

coaching 

• 54 active coaches 

• 4 new coaches 

• 42 new coach 

applicants 

• 24 mentoring hours 

• 39 hours of coaching 

professional 

development 

• Coaches are located 

in 18 states and 5 

countries (U.S., 

Canada, India, 

Lebanon, Spain, 

Saudi Arabia) 

In recognition of the unique 

guidance provided by our 

professionally trained One to 

One coaches, we are now 

referring to our mentors as 

Coach Leads. Different from the 

specifically structured process 

of ICF mentoring, our OtO 

Coach Leads provide on-going 

individual support to coaches 

through de-briefing, affirming, 

and empowering 

conversations that facilitate 

professional growth. In 

addition, they serve as advisors 

to the leadership team around 

policy development. Playing 

such a crucial role in shaping 

our organization, new Coach 

Leads are now required to be 

ICF-accredited and to have 

completed an orientation 

process before stepping into the 

position.   

Coach Services 



 In October, coaches met for the Susie E. 
Strauss Professional Development 
Symposium. Named after our founder, a 
group of 14 women came together in the 
mountains of Estes Park, CO to learn, 
create, share, and plan for the future of One 
to One. With a theme of Rocky Mountain 
High, the group enjoyed three days of 
fellowship and came away feeling excited, 
grounded, and hopeful for the future of our 
non-profit. 
 
The purpose of the symposium was first 
and foremost to provide an opportunity for 
our virtual community of coaches to meet 
face to face so that we could celebrate each 
other, the program, and the service we 
provide through our pro bono life coaching. 
Estes Park in Colorado, provided the 
perfect environment for us to 
strengthen and build relationships with 
each other, have fun together and create 
connections to the organization. 
 
The program agenda planned and 
facilitated by the symposium team was 
inspiring, motivational and renewing. Being 
together for three days, we had an 
opportunity to do a deep dive into what we 
value about our organization and what we 
want to keep the same. It was also a chance 
for us to identify what needs to be changed, 
revised or added to our organizational 
plan.  
 
Coaches had an opportunity to have their 
voices heard, to contribute their talents and 
skills in a variety of ways. They departed at 
the end of the weekend with new bonds of 
friendship and a clear sense of direction for 
helping move OtO forward. 

Coach Conference 



Our military caregiver program expands as we reach 
out to our nation’s hidden hero community that 
continues to grow. As an organization that serves 
military caregivers from all eras, we have the 
experience to create a wide reach and serve many 
women globally.  
 
One to One continued to develop partnerships with 
other military and veteran organizations across the 
United States and have served just over 10 
caregivers in our program in 2019 thanks to these 
partnerships and recruitment efforts. We have 
empowered, encouraged, supported, and celebrated 
these women that have found a new focus on what 
truly brings them joy and self-love. Many of our 
nation’s caregivers often put themselves on the back 
burner. There just doesn’t seem to be enough time to 
complete the daily responsibilities of caregiving, 
medical advocacy, parenting and oftentimes 
working to supplement the loss of income due to 
their Veteran’s change in employment status caused by their disabilities. 
 
Our clients come to us not having had time for themselves, feeling overwhelmed, 
pulled in many directions or stuck in their life for many years prior to seeking 
coaching. The women that meet our requirements and are ready to make a shift are 
placed in our pro bono coaching program and paired with a life coach.  
 
The weekly life coaching sessions create space for the caregiver to shift the 
responsibility of others to one of self-care in one hour increments weekly for up to 
26 weeks. Our program is unlike any other; our caregivers receive a life changing gift 
that allows them to take their new mindset and coaching tools with them long after 
the coaching relationship ends and use them for the rest of their life.  
 
For five years now, we have been fortunate to maintain relationships with some of 
the first military caregiver clients that we ever served. This has allowed us the 
opportunity to watch them as they succeed on their journey and in their lives, feeling 
balanced and complete. While all of our clients have been successful in many 
different ways, we have many whom have gone on to join advisory councils for the 
caregiver community both at the local and national levels. They’ve become published 
authors and pursued fulfilling careers that meet their unique caregiving challenges. 
Most important, they tell us they are living their best life, all thanks to One to One 
and the life changing gift of life coaching.  

Military Caregiver Program 

Coach Terry Hayes (left) with former client Michelle. 



 Adela 
 

I  was at a very dark point of my life at the 
end of 2018.  My marriage was falling apart, 

my kids and I were in so much pain and I felt 
lost.  I had been a stay at home mom for the 
last 16 years caring for my boys and my 
husband. I had lost confidence in myself and 
believed I did not have any choices. I felt 
trapped and that I needed to stay in an 
emotionally abusive marriage. When I realized 
that my children were being devastated and 
traumatized by the dysfunctional 
environment, I filed for a protective order and 
began my terrifying new normal.  
 
I do not quite remember how I came across 
One to One, but I will be forever grateful. I 
was completely overwhelmed and felt 
paralyzed by what seemed like 
insurmountable obstacles. I credit my faith 
and my coach Terry Hayes for helping me to 
find that woman I once knew. It was the 
woman; I had lost through my role as a 
caregiver and life's challenges. Terry guided 
me, listened to me, and was an incredible 
source of support to help me gain clarity, 
problem solve, goal set, and learn to love 
myself again and set healthy boundaries. 
Shortly after I began working with Terry, I 
found the strength to register for college and 
pursue my dream to finish my education, 
which would allow me to provide for my boys.  
 
I completed a five-month fellowship, 
achieving a Business Administration 
Certificate from Georgetown, while still 
attending college and dealing with my family 
dynamics. The changes that I made within 
myself and the boundaries I set allowed for 
such growth not only for me but for my family. 
At this time, I am so happy with the course of 
my life. I have grown in my confidence and 
know what I want, but more importantly I 
know my worth and what I will no longer 
tolerate. Thank you One to One, for giving me 
the strength to pursue my dreams! 

 Emily 
 

I  am working in Business Development for 
an international law firm, married and cat 

mom of three.  Since being in the caregiver 
program I have graduated with my master’s 
in business (MBA) and another master’s in 
financial management (MSM). 

Without coaching, I would most likely be 
more irritable and less able to deal with the 
stressors of life.  It was just nice to talk to 
someone who demonstrated an interest in 
listening to me. I am thankful to have had 
One to One as a resource.  My coach provided 
me with perspective and techniques to 
achieve my goals and bring about positive 
change in my life. 

I am better able/equipped to handle 
situations/circumstances that used to stress 
me out; move past what I am unable to 
control and focus on what I can.  My favorite 
activity is still the Wheel of Life, providing me 
with a visual of different areas of satisfaction 
within my life. 

Today, I now have more determination, self-
worth, self-reflection, and the tools to have a 
more positive attitude. 

Military Caregiver Clients  



I t has been a humbling honor to be a part of coaching in the  
Military Caregivers program from the beginning. The creativity 

of our OtO Leadership Team at the time in answering the call in 
2014 from First Lady Michelle Obama and VP First Lady Jill 
Biden to help the veteran was outstanding. One to One, by 
creating the Military Caregiver program, has supported the 
veteran through providing much needed and wanted professional 
coaching to their caregiver.  
 
I have coached seven clients and found 
them to be very committed to their 
role of caregiver. Along with being a 
caregiver, they have been full time 
workers, attending college, single 
mothers and in one case a caregiver 
for a grandparent. They all were in 
such need of a coach who could 
provide support in their need to take 
care of themselves and provide tools 
that could be implemented into their 
overwhelmed packed daily life and to 

continue taking care of themselves once the 
six months had ended.  
 
At the end of the months of life coaching, the 
clients felt calmer and had created ways to 
help move themselves successfully through 
their day which helped in decreasing stress 
and providing more focus and calmness. This 
spilled over to the veteran and the family at 
large. 
 

This is a much-needed program and one way I feel I can give back 
to the veteran community as a former military brat from both my 
mother and father.  

Carmen Mendoza (right) with former client, Tara. 

Celebrating 5 Years of the Military  
Caregiver Program with OtO coach  
Carmen Mendoza.  



 

I t has been my joy and my passion for the last 15+ years to be a part of One to One, 
including the last five years for the caregivers of our wounded 

veterans. I have learned so much about the nature and needs of 
these incredible women.  

My very first caregiver was Melissa. Like the other exceptional 
young women I have been honored to coach, Melissa has gone 
on to provide leadership and support for other caregivers. One 
realization I came to was that these caregivers are often 15 years 
younger than my own daughter. The question that came to mind 
for me was how in the world would a mother prepare a daughter 
for the roles of wife, mother, caregiver? Melissa ’s book 
SLEEPING WITH THE WAR, is a must read for all who wish to 
understand some of what these young women caregivers go 
through, and why One to One is so critical for them.  

One of the reasons why this organization appealed to me was because I was a part of 
the original group that believed in servant leadership, giving back by providing service 
and support for those women who are unable to pay for this level of coaching, but who 
have begun the process of rebuilding their lives and deserved our help. Later, as we be-
gan our work with the Elizabeth Dole Foundation and the caregiver project, our work 
took on an additional dimension. I have to say with all of my life experiences as a 
mother, grandmother, educator, Life and Leadership Coach, I count my work with our 
incredible military caregivers as one of the top five experiences of my life.  

B efore I started my One to One coaching with Sandra, I was all 

over the place.  As a caregiver to my combat wounded husband, 

a mother to an active 4-year-old, a dedicated volunteer who was just 

starting to try and get back into the workforce, I had a lot on my 

plate.  The challenges I identified while working with Sandra helped 

me design clear ways forward even if a few setbacks delayed my pro-

gress.   

From working with Sandra, I learned so many tools for self -care and 

really how to balance my very full life.   A tool I still use today is the 

life wheel.  I can fill it out anytime I feel out of balance and identify where I need to put 

some extra attention to round out my wheel.    

My time with Sandra was golden.   I used our connection to really focus on myself and 

carve out a bit of time for reflection. I continue to carve out time for myself and am able 

to balance my life as a wife, caregiver, mom and now the Director of the Military and 

Veteran Caregiver Network.    

Sandra is still a treasure in my life as she regularly checks in on me as the ever -present 

cheerleader encouraging me to exceed my goals. I am truly grateful for all One to One 

has provided me and I encourage other caregivers to engage in this life affirming re-

source.   

Celebrating coach & client:  
Sandra Ellington and Melissa Comeaux  



“To me, being a hidden helper is 
helping my dad when he 
has migraines or is sad. I like 
helping because when 
he feels better, he smiles and that 
makes me feel good. Also, I am a 
hidden helper when my mom 
goes away for a bit. I help. Some of 
the ways I help are by calling 
my family to come pick my dad 
up and I help cheer him up when he 
is sad. Doing all of these things 
makes me feel good inside.”   

-Coen, age 11   

The OtO Military Caregiver program 
serves to help female caregivers of 
military veterans. They’re often called 
“hidden heroes” for all they do. What 
many don’t realize is that within those 
families are also hidden helpers-their 
children. Kids are often overlooked as 
caregivers and it’s important that we 
understand the valuable role they play 
as they assist in so many different 
areas within their families.  

It might be helping their parent who 
was injured in combat organize their 
medications, or clearing a path if they 
go on a walk to make sure that a 
wheelchair can make it through.  

These are amazing kids who are 
serving our country in their own way, 
by supporting their hero parents as 
resourceful and compassionate 
citizens. 

Hidden Helpers 

Coen & his veteran dad, Matt. 





Fundraising 
We call it ripples of change at OtO, 

when we start to see the children of 

staff or clients begin to understand 

how important our work is.  

Erik Lemke, age 8, decided to 

participate in Lemonade Day, 

which is a national non-profit that 

organizes lemonade stands across 

the country. They provide a 

curriculum, step by step 

instructions and teach kids 

entrepreneurial skills. Erik donated 

his sales of $20 to One to One! 

When the mayor of his city stopped 

to buy a glass, he asked Erik what 

he planned to do with the money he 

made. Erik said, “I’m going to 

donate it to my mom’s work. They 

give life coaching to women. And 

when you help them, it helps a 

family!”  

Monetary Highlights 

• $10k Facebook fundraiser 

• Board & Leadership using 

birthdays to ask for donations 

• $10k individual donor 

• Over $7k in donations for the 

Susie E. Strauss Professional 

Development Symposium 

In-Kind Donations 

• John Blanford’s continued 

dedication to our Access program 

and its upgrades. 

• Smile.Amazon.com 

• Leadership & Board’s donation of 

over 4000 hours of time & talent 

managing the organization. 



Financials 
2019 was a pivotal year for OtO as we began 

to consider what works best for our 

organization. We utilized Facebook in new 

ways with a large push in fundraising both 

with personal fundraisers by board 

members, coaches, and leadership team 

members, and also a large push by the 

organization itself. We utilized Giving 

Tuesday in November, Veteran’s Day for 

our caregiver program, and a month-long 

end of year push in December through 

email and social media.  

 

One to One’s income in 2019 came mostly 

from individual donors with 77% of those 

funds being unrestricted. New this year was 

fundraising for restricted funds for the 

newly named coach retreat, the Susie E. 

Strauss Professional Development 

Symposium. Named for our founder who 

has now stepped down completely from the 

organization, it was important in 2019 for 

us to fundraise for this event. The past 

symposium had happened five years ago 

and it’s a vital piece to have available when 

an organization is virtual and its coaches 

rarely meet one another. Including a 

specific workshop for OtO by coach Patrick 

Williams, 23% of our donations were 

earmarked as restricted in 2019.  

 

Our Administrative costs went down by 14% 

as we tightened our belts in certain areas 

and did not experience as many rising costs  

in technology that we had invested in the 

previous year.  

 

Although we did not receive grant money in 
2019, our dedicated committee applied for 
more grants this year compared to any of 
our past 15 years. We are hopeful that their 
tenacity will pay off going forward.  



By Susie Strauss-OtO Founder 
 
It started with a phone call and 
a request – ‘I’d like to be on the 
One to One Board ’.  And so 
began Susan Hayward ’s long 
term and deeply committed 
leadership relationship with 
One to One.  
 
From her participation as an 
active volunteer coach to her 
long-standing guidance and 
diligence in bringing governance and organizational strategies to 
the organization, Susan Hayward has been a source of structure, 
clarity, and persistence in crafting our functioning board and 
volunteer organization.   
 
Her diverse abilities to listen to the concerns of all and to research 
the organizational processes of non-profits have been evident in 
her leadership role as President of One to One ’s Board of Directors, 
as has her generous contributions while serving on a portfolio of 
committees.  
 
From writing job descriptions to re-crafting the Life by Design 
curriculum, Susan has provided guidance, focus, and motivation to 
all the women involved in the organization from our coaches, 
leadership team, board members, and our precious clients.   
 
We are so grateful to Susan for the countless hours she has spent 
on phone and video calls, creating essential governance, leadership 
documents and protocols, mitigating conflicts, listening to anyone 
and everyone experiencing difficulties, and participating fully in 
the growth and development of One to One - Women Coaching 
Women. OtO would not be where it is without the vision and 
guidance that Susan has brought to the organization.   

Gratitude... 

Susan Hayward (left) with colleague Chris Bryan. 



How do you describe a woman like 
Penny Hazen - a woman who leads from 
her heart, from her sense of right and 
wrong, and grounded in her unwavering 
dedication to making this world a better 
place on all levels?  
 
Penny’s involvement with One to One 
started at its inception as one of our first 
volunteer coaches. Her commitment and 
Keeper of Our Vision has been evident in 
all the tasks and leadership 
responsibilities Penny has taken on 
throughout the years. In fact, OtO would 

not be here today if Penny had not 
listened to her heart and stepped forward into a leadership role when the 
organization hit a wall and was about to fold. Penny, along with two 
others, expressed their determination to see OtO’s mission continue and 
pledged to do all the work necessary - as volunteers - to ensure our pro 
bono coaching services to deserving, financially insecure women would 
continue.  
 
And not only did those services continue, they expanded to launch starting 
One to One’s second coaching program, providing quality coaching to 
caregivers of wounded veterans.  
 
Penny has a gift of hearing where needs are and how alliances can be built, 
and then persevering to make them happen.  Her smiling face and 
supportive presence provide space for others to step in and do the work 
they are called to do. Her commitment to the mission and vision of OtO 
has been a driving force in bringing others to One to One and to share the 
belief that everything is possible when our actions are rooted in our values 
and driven by devotion.  
 
We thank Penny for her many years of service, love, and commitment to 
One to One and its women both as coaches and clients. And we welcome 
her back whenever she is called to return.  

...and Celebrations 

Penny Hazen (left) with her former client Kristin. 



Board & Leadership 

Board of Directors Leadership Team 2019 
Susan Hayward, CA 

President 

Joy Stephens, GA 

Vice President 

Katie Albert Bolton, NJ 

Treasurer 

Cathy Gleason, TX 

Secretary 

Debbie Landey, NY 

Carrie Fisher, WI 

Jennifer Edson, NY 

Norma Nielsen, Bermuda 

Laura Luykx, TX 

Ronnie Reiman, NY 

 

Penny Hazen, NC 

Program Director 

Terry Hayes, WA 

Client Services Director 

Dawn Pelton, MA 

Coach Intake Director 

Chris Bryan, CO 

Professional Development Director 

Michelle Stoltz, FL 

Military Caregiver Program Director 

Kristin Lemke, MN 

Operations Manager 


