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Dear Reader, 

One to One-Women Coaching Women is an extraordinary not-for-profit 

composed of 98% volunteers who give their time and resources to assist women 

in challenging circumstances.  Through coaching, each client will find resilience, 

inner resources and her own brilliance to create a better life.  Most astounding is 

how many clients transform themselves and complete so many phenomenal life 

changes.  For example, more than one client has secured a home following 

homelessness, written and published a book, become a talk show host, gone to 

school to accomplish a degree, participated in and led movements to end 

violence in her city, secured jobs that they never thought possible, and found ways to make her 

life change beyond her wildest dreams.  We are amazed. All of this is possible because women 

life coaches shared a vision of offering coaching to other women who wanted a better life and 

could not otherwise afford a coach.   

In addition, women caregivers of our wounded veterans received much wanted support and 

reclamation of their personal lives.  This coaching improved family life, provided community 

leadership and some found careers to stay home and assist her wounded veteran. 

One to One also provides a community for coaches because coaches are often isolated. 

Coaching is conducted by phone and usually at home.  The coach community participates in 

ongoing professional development and supports each other.  Their collective gifts and offerings 

make One to One a strong organization for women, run by women.   

In this day of women empowering themselves to be leaders, to speak up, to support each other 

and to practice the collective power of women, One to One is a successful player.  We are not a 

religious or political organization, but rather honor the values each woman brings to the whole.  

We are neither conservative nor liberal.  We believe that each woman is unique and is to be 

valued.  We practice those values in our leadership style and in our coaching. 

 

Penny Hazen 

Executive Director 2017 
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A Message from the Board President 

The Board of Directors began 2017 with change—three members retired and three new members joined 

the Board.  Those changes nudged us into a year of exploring several new 

options and transitions for expansion and growth for One to One—Women 

Coaching Women.   

Operating from the strong foundation of our 2016 – 2018 Strategic Plan, here 

are a few of our Board of Directors’ accomplishments in 2017: 

• We hired a Fund Development consultant to put in place the software 

programs needed to take our fundraising ability to the next level. 

• With the Fund Development consultant, we conducted a successful fall 

fundraising campaign. 

• Two Board members with grant writing experience are researching and applying for appropriate grants. 

• We created the foundational pieces for a Crisis Coaching program to help those affected by natural 

disasters.  We are working on a partnership with another organization to launch this program. 

• We met in person with the Leadership Team n North Carolina for our annual Strategic Planning Retreat 

to establish the Operational Plan for 2017 and while building community with one another. 

• We nurtured a relationship with Mission Getting to Next and learned to negotiate and set boundaries as 

an organization. 

• We had two additional virtual joint meetings with the Leadership Team to review progress on our 

Operational Plan.  

• We divided the current Executive Director’s position and responsibilities into two positions—Executive 

Director and Program Director.  Going forward, our Executive Director’s focus will be “outward” from 

the organization with an emphasis on marketing, building partnerships, and advocacy.  Our Program 

Director‘s focus will be “inward” with an emphasis on managing the day-to-day tasks of programming 

and meeting regularly with the Leadership Team. 

Our explorations for expansion and growth in 2017 meant acknowledging those things that were important 

in getting us to where we are, letting go of those no longer serving us, and using the others to move 

forward into 2018 with a renewed excitement for what we do—provide pro bono life coaching to support 

women emerging from challenging circumstances. 

We ended 2017 with more change—our Executive Director moved into the newly created Program Director 

position, two board members retired and four new members joined the Board for 2018; bringing with them 

new sets of skills and experiences that will help us implement many of the changes we identified 

throughout 2017.   

We continue to change the world—one woman at a time! 

Susan Hayward 

Board President 
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Client Services 
 

C 
lient Services is the first face of One to One that potential clients come 

into contact with when they express interest in coaching. The Client 

Services team is made up of three 

of our life coaches with One to One 

and they use their talents to listen and 

interview candidates and match them to a 

professionally trained life coach who will best 

serve that woman.  

Potential clients must meet certain 

requirements to qualify for life coaching. First, 

they must show a desire to change their 

circumstances and understand that the work to do is theirs. Second, based on their 

current financial situation, they cannot afford to pay for coaching. Third, they can 

demonstrate some level of success in at least one area of their lives. Clients must 

commit to 26 weeks of pro-bono life coaching.  

One to One potential clients come to us from “word of mouth” referrals from 

previous clients, coaches and board members, or they find us through our website, 

Facebook, and through connections One to One has with other organizations. 

Caregiver clients most often hear about One to One from other military 

organizations or former clients. This year One to One served a total of 48 

women, in 15 states, and 3 countries.   

Our clients are mothers, daughters, sisters, and wives. They come to coaching for a 

multitude of reasons: they may be feeling stuck and overwhelmed; they may be 

afraid, frustrated, or alone; they may be struggling through a time of transition; or 

they find themselves in a challenging circumstance.  No matter the reason, they are 

all at a place ready to do things differently. This is the ideal time for them to work 

with a coach, who will walk alongside them, holding their dreams, encouraging them 

and celebrating with them as they make the changes they want to make in their 

lives. 

Watching what happens through the life coaching process is like watching a 

butterfly come out of its cocoon. The after effects are life altering. Former client 

Christen Mattix contacted One to One recently after having been out of coaching for 

three years. “I just self-published a book, I've had my first exhibit in a museum, and 

I'm selling my illustrated cards in multiple locations. I can honestly say that none of 

this would have happened had I not laid a foundation with my One to One coach.”  
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One to One Client Story 
 

C 
ourtney had spent over 20 years working in higher education. In 2014, as vice 

president of a state university, she was let go. Suddenly, she had gone from six 

figures to six months of unemployment benefits. It became a struggle to find a job 

because she was overqualified. She did find a job at another university after 14 

months, only to be let go due to budget problems. 

Beyond frustrated at this point and getting very down, 

Courtney set out for more interviews focusing again on higher 

education, but the interviews did not lead to jobs. She enjoyed 

being home with her young son, but Courtney was also 

battling depression and feeling cheated out of something she 

had worked so hard for.  While continuing to be a caregiver to 

a veteran husband, she had no health insurance for herself 

and her child, “and I was feeling like a failure to my family.”  

To focus on something else, Courtney became a group leader 

of a support group with Hearts of Valor, a community of 

support for caregivers. It was while doing this, she heard about 

One to One. What drew her to One to One was ironically not 

the caregiver aspect. She wanted to work with a coach 

because she felt stranded and thought perhaps a coach could help her work to switch careers. “I 

needed a resume. I needed to know how to sell myself outside of higher education. When I saw 

One to One, I really figured I had nothing to lose. 

One to One paired Courtney with coach Di Yowell, who has been with One to One for over five 

years. The weekly sessions helped Courtney begin to see things differently, even outside of just 

career details. “I had felt so stuck and I couldn’t see past what was in front of me. My coach 

helped me to put things in a different perspective.”  

Courtney is the first to admit that she is not good at taking care of herself, but was always 

wanting to help others. Her husband has PTSD, her oldest child had a learning disability and her 

students had always needed something. Suddenly, with coaching, “the focus was on me,” said 

Courtney. 

With the new lens on her, she began to see all the stress she had been under while working. 

“And I realized that someone had always been in crisis-that was just how my life had been.”  

When Di asked Courtney what she liked to do for fun, she said, “I didn’t know what I enjoyed 

doing. I didn’t know how to focus on that. I kept saying I had all these thoughts in my head and I 

didn’t know what to do with them or how to move them.” 

This is when the ‘a-ha’ moment happened, as it so often does for clients. When Di said, 

“Courtney, where there is no space, there is no place,” she said it suddenly all began to click. Di 

used the analogy that if your garage is full, there is no place to put anything new but if you get rid 

of some things, you’ll have room for new things. She encouraged Courtney to think about her 

mind in this way, in that you have to work through some things in order to bring in new thoughts 

and ideas. 
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Armed with that concept, Courtney decided to begin blogging because she liked writing. Di 

suggested a creative writing course as well. In her “Reflections” post on her blog, an end of the year 

perspective, Courtney wrote, “Di managed to change my thought processes helping me to become 

unstuck. She was an outside person, not a spouse or 

friend, so what she said made so much sense.” 

In the midst of coaching, a job opportunity popped up 

at a local community college. On paper, this was the 

perfect job for Courtney. But, she realized during a 

conversation with Di that she wasn’t really interested.  

She told her husband, “I could probably get this job 

and make six figures again. But, what you’d have to 

understand is that you won’t see me on nights and 

weekends and I will be back to working 60-80 hour 

weeks. If you’re ok with that, I’ll do it.”  

Courtney realized something important: the quality of life she wanted to have meant that she was 

going to have to do something different. She did not apply for the job. 

A few months later, a different job opportunity became available as a Case Manager with the Support 

Services for Veteran Families program, through Catholic Charities. The job would involve helping 

homeless veterans and their families find housing. Courtney was intrigued by this job, but wasn’t sure 

she should apply.  

“Di’s response was, what do you have to lose? What’s the worst that can happen? So, you hate it 

and quit, just try it.” Courtney hadn’t realized she was putting pressure on herself. She had never had 

to go after a job before, because in the past they had all come to her.  

Courtney is now working as a SSVF Case Manager and absolutely loves the job. Her days are spent 

working with homeless veterans, to try to help them get housing or helping others on the verge of 

losing housing. She adores her clients and finds that her job is fulfilling in a way she never thought 

possible. She is now considering public speaking and looking into being a coach herself.  

Post-coaching, as she reflected on all that she did with Di, Courtney said, “I think the single most 

important thing that I use every day, is that Di would ask at the beginning of each call, ‘what are we 

celebrating today.’ I ask myself that every morning now when I wake up.”’ 

“The thing that is really hard, and really 
amazing, is giving up on being perfect and 
beginning the work of becoming yourself.” 

-Anna Quindlen 
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V 
alerie came to One to One at what she considers a very dark, lonely and confusing 

time. She had struggled in her life with abuse, trauma, and addiction. She had just 

come off of being homeless. A friend who had 

recently completed life coaching with One to One 

could see that Valerie was at a place in her life 

where coaching could really make a difference. 

“I was emotionally, physically and spiritually bankrupt. Lost. I 

was hungry for relief and change,” explained Valerie when 

discussing what made her turn to One to One. “My friend had 

such great success with coaching and I knew I was open to 

receive. It came at just the right time.” 

Valerie was paired with Penny Hazen, a veteran life coach at One to One. They connected 

immediately. “Penny became another brick laid in my foundation,” said Valerie. Penny worked 

with Valerie to ‘unpack stuff’ and to get to the nuts and bolts of what she really wanted to change 

in her life. 

Valerie’s biggest challenge in life was always starting and stopping. “My brain was all over the 

place and Penny was able to get me to focus on one thing. Then, she’d stay with me and keep at 

me to finish it before moving on. She recognized that I was a person who started things and 

never finished them. She kept me grounded and gave me the steps I needed,” explained Valerie. 

“I needed structure and support and someone to believe in me. That’s what she gave me. I had 

no one to believe in me and she made me believe in myself. That’s the most important thing she 

gave to me.” 

Valerie has an amazing faith in God and a belief of never staying down. Over time, she had been 

writing down various affirmations that she came up with. Friends would tell her how inspirational 

they were. Valerie wanted to create a book of those inspirational words but was unsure if she 

could do it. “Telling it to Penny that I wanted to do this made it real.”  

For a person who struggled with starting and stopping, a book was a real challenge to commit to. 

It was important to her that she create this book out of her life lessons so that “my pain, my 

darkness and my journey has not been in vain. And, Penny kept me inspired and hopeful until it 

was done.”  

When asked about One to One Valerie said, “It’s like having your good, best girlfriend and having 

that person love you and accept you no matter how you show up. There’s no judgement. You 

can be free to be who you are.” 

Currently, Valerie is doing work as an activist, board member, mediator and entrepreneur in her 

community. She works especially hard on raising the quality of life for underserved and 

underrepresented communities in Baltimore City. 

Valerie happily said, “My life today is really, really good. Better than it’s been in my whole life. For 

the first time I am actually living. I am living my purpose.”  

Different Colours, Same Struggles: Lessons Learned from My Life is now available on 
Amazon.  

 One to One Client Story 

Valerie & Penny 
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Coaching Caregivers 
 

1 
.1 million caregivers stand behind our wounded veterans in the United States and are 

still in need of critical support services. One to One is proud to be in its fourth year of 

our Coaching Caregivers program serving over 75 women in four years. Caregivers 

that received coaching continue to report to us about the change that it has brought to 

their lives and how it sets them up to be mentally 

and emotionally capable of rebuilding their 

families’ futures.  

A caregiver client shared what changed for her 

after coaching. She said, “My husband and I 

reconnected, I feel happier and have joy instead of 

stress when I’m with my kids. I feel so much clarity 

on moving forward in my life.”  

One to One held a video call in November to give 

an update on our program to all of our past and present caregivers. So many mentioned later 

how enjoyable it was to just be together as a community and to share news and information. 

Many clients expressed gratitude to their coaches.  

2017 brought the addition of a Caregiver Program Assistant to One to One. Michelle Stoltz is a 

former caregiver client turned coach. She explained, “Through coaching with One to One, I 

really feel I’m making a huge difference in our military caregiver culture, empowering and 

motivating these women to be the best version of themselves which allows for the best 

caregiving to happen for our nation’s heroes! Being a One 

to One Coach has allowed me to connect with other 

military caregivers like myself, sharing the gift I received 

that has helped me in countless ways throughout my life 

and this caregiving journey.”  

One to One continues to look for ways to grow and 

expand our Coaching Caregivers program. The 

testimonials of change are what moves this organization 

to push harder and continue to make the program a 

success.  

“My anxiety and stress was such that I had stopped opening my mail and had a room where I 

kept it all. It filled the entire floor. Within two months of starting coaching, I had opened all of 

the mail and sorted it. I created and implemented a system for my home to control the clutter, 

stay organized and assist me in being prepared for events. I was able to get a clear look at our 

finances and was able to find resources and support that I did not know about before, both on 

my own and to the credit of my coach, which have helped to stabilize our family in so many 

ways. I was accepted into the VA Caregiver Program and have re-framed so much of my 

thinking surrounding my life and marriage for the better. I’ve learned steps to take when 

overwhelmed to help myself get back out of that state and to keep moving forward.”  

-One to One Caregiver Client  
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 Coach Services 
 

2 
017 was an exciting year of continued expansion and positive changes for 

the Coach Services Department.  

Highlights include:  

• 198 hours of free training was available to 

our coaches for continued professional development. 

• A workshop was provided by coach Fran Bates 

Oates on a timely topic of coach education related to 

issues surrounding race, gender, and poverty.  

• The March 2017 training was on Ethics, presented 

by Teri-E Belf, MCC, who is known as the 

“grandmother of coaching.”  

• The November training was presented by Pat 

Obuchowski, the author of Gutsy Women Win.  

• One to One began using the application, ZOOM, 

which provides video chat. Coaches can see each other 

every month during training calls instead of being a mystery voice on the other end 

of the phone.  

• Eleven new coaches joined One to One in 2017.  

• Professionally trained coaches who donate their time and expertise to One to One 

are not only located in the United States, but also Canada, Switzerland, Spain, 

Saudi Arabia, India, and United Kingdom.  

• The Coach Training Manual was reviewed and updated by the Leadership Team 

and Board Chair.  

• Our services expanded and improved in our mentoring program to better support 

our coaches. This year, 128 hours of mentoring was provided by our Mentor 

Coaches to other One to One coaches. 

 

“What I like best is being able to help others strive to achieve their goals.” 

-One to One Coach 

2017 

● 980 hours of coaching 

was provided to clients 

● 11 new coaches 

● 57 active coaches 

● 198 hours of monthly 

training provided to 

coaches 

● Coaches located in 15 

states and 6 countries 

● 128 hours of mentoring 

to our coaches 
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How Does Being A Coach For 
One to One Impact You? 

I love coaching for One to One because I am privileged to walk on the sacred ground of another 

woman’s life, witnessing her challenges, her creativity, her strengths and her brilliance in creating 

a life that she most wants for herself and her family.  I know now the power of coaching to 

engage in transformation which is life changing no matter what the circumstances.  The clients 

discover that all things are possible.   

-Penny Hazen 

Being a coach for One to One helps me to 

be a better coach and a better person.  

-Geralyn Giorgio 

I believe that every woman has the right to 

live with joy and purpose.  Being a coach 

with One to One allows me to reach out, join 

hands, and walk with women that otherwise 

might not have access to a partner that can 

help her find herself and step into the power 

that she has inside.  What a joy it is and I am 

grateful to One to One for allowing me to be part of the team.     

-Pamela Barit Nolan 

Coaching for One to One is incredibly fulfilling to me as a coach. I believe that coaching changes 

lives. One to One allows me to offer confidential support and the transformative experience and 

tools of life coaching to women who might not otherwise access that. These women always 

amaze me with their gifts, dreams, life experiences and resilience, and it’s an honor to walk this 

journey with them. I can’t think of a volunteer opportunity that I would enjoy more.   

-Sally Anne Carroll 

Being a coach for One to One is a privilege as well as a beautiful gift.  It's such a wonderful 

opportunity to witness a client's growth toward her life goals.  

-Susan Gressett 

I am a humanitarian and serving others is key to my happiness.  Being a coach with One to One 

has impacted my life by offering me the opportunity to serve doing something that I feel so 

passionate about.  I deeply appreciate and thank all the uniquely gifted and talented women I 

have the privilege of serving with, through and for in this organization!      

-Di Yowell 
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International Coaches 

Ann (left) and her husband visited the United States last year 
where they met Ann’s very first client with One to One in 2014. 

Ann Voli, Spain 

I would like to specifically 

focus on what it means to 

have the opportunity to 

coach military caregivers. It 

is just a tremendous privilege 

to be able to support these 

courageous and resourceful 

women and witness how they 

spread their wings and begin 

to fly when they feel 

appreciated and validated. 

They are truly amazing 

human beings!    

 

 

Harmeet Anand, India 

It has been an honor to work with a team that is dedicated, professional and caring. 

In India, especially in Mumbai, I am a witness to so many caring yet diligent women 

who are embroiled in daily struggles of being there for their families in every which 

way, while making ends meet tirelessly. The spirit of a woman makes me proud of 

who I am! And I am so fortunate to directly support women across the globe, through 

the transformational power of coaching-thanks to One to One. 

Alessandra Scicchitano, Switzerland 

Being a coach for One to One has been a 

fantastic journey for me. Helping other women 

move past their difficulties and achieve their 

goals not only empowers them but it 

empowers me in so many wonderful ways. A 

true blessing in my life.   
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Fundraising 
 

A 
fter last year’s exciting donor challenge to raise a matching donation, One to One 

was determined to replicate that success again. Sam Gearheart, a fundraising 

specialist, signed on to work with One to One to streamline a new 

process for the growing non-profit. With implementation of a new 

platform to manage the donor database and the use of other new software, 

One to One found success in raising a new matching amount in 2017.  

Monetary Donations:  

• For the second year in a row, Anita George offered a matching $15,000 

donation if we could raise $15,000 (up from $10,000 last year) 

ourselves. Challenge accepted, met and surpassed!  

• Gulf Coast Divas, a non-profit organization of female motorcycle enthusiasts held a 

garage sale in honor of One to One, and donated $700!  

In-Kind Donations:  

• For three years, Bob Hayes and John Blanford have donated their technology talents to 

One to One. We are so appreciative that they keep our website running, while also 

managing the one of a kind site that they created for us to track all of our clients and 

paperwork.  

• One to One is listed on smile.amazon.com. When Amazon customers shop using this 

address, the company will donate 0.5% of the purchase price to charity.  

• Our Leadership Team donated over 2,000 hours of their time and talents in 2017 to 

running our organization.  

• Our Board of Directors donated 870 hours of their time, talent, and expertise in 2017 to 
managing our organization. 

• Our Coaches donated 980 hours of their time, talent, and expertise in 2017 to coaching 
our clients 

 

One to One is a 501(c)3 non-profit organization. Donations are tax deductible. Each dollar 

helps us provide high quality programs and services to our clients and coaches.  

 

To donate to One to One, you can send a check to:  

One to One-Women Coaching Women  

P.O. Box 530374  

Birmingham, AL 35253-0374  

OR : www.onetoonewomen.org and click DONATE  
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Financials 

Financials Overview 

 

One to One’s Board 
Members, Leadership 
Team members and 
Coaches continued to 
donate their time, talents 
and expertise to the 
success of our 
organization.   

Volunteer hours for 2017 
totaled 3850—870 hours 
from the Board of 
Directors, 2000 hours 
from the Leadership 
Team and 980 hours 
from the Coaches. 

Our fundraising capabilities 
grew this year to the next 
level when we hired a part-
time fund development 
consultant to set up our first 
Customer Relationship 
Management system.  
Salesforce, along with 
SharePoint, now make 
available the latest 
information needed by 
anyone within the 
organization working on 
any type of fundraising 
project. 

Our matching funds donor from 2016 
challenged us to match $15,000 in 2017 and 

we met that challenge!  In addition to on-going 
donations, we held a Fall Fundraiser in 2017. 

One to One 2017 Income 

One to One 2017 Expenses 



14 

Board & Leadership 

 

Board of Directors 2017  

Susan Hayward, CA  

President  

Susan Gressett, TX  

Secretary 

Susie Strauss, AL  

Treasurer & Founder  

Deborah Landey, NY  

Laura Luykx, TX  

Carrie Fisher, WI  

Tricia Schulte, WA  

Dawn Pelton, MA  

 

Leadership Team 2017  

Penny Hazen, NC  

Executive Director  

Terry Hayes, WA  

Client Services Director  

Amanda Shevette, NC  

Coach Services Director  

Laura Luykx, TX  

Mentor Services Director  
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Decide. Commit. Succeed. 

Wachabuy.com 
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As long as 
you’re going to be 
thinking anyway, 

think big. 

Wachabuy.com 


